
\mENTORING hANDBOOK

© The Creative Occupation thecreativeoccupation.com

http://www.thecreativeoccupation.com


Whether you’re here as a mentor, 
mentee or peer partner, hi. 
We hope you’re excited about this opportunity to 
evolve your career through mentoring. By committing 
to one of The Creative Occupation’s mentoring 
programmes you’ve made the (awesome) decision 
to enter into a relationship that might just nurture 
your greatest assets and help you to grow both 
personally and professionally.

Based on what we know about you, we’ve matched 
you with a member that we think will be just what 
you need to thrive. Perhaps a peer; a member with 
a similar creative background to you, or someone 
more or less senior to you. In both cases, there’s much 
to be gained from a pairing. Not least, connection, 
skills and confidence. So, let’s get started, shall we?

This handbook details everything you need to know 
to get your mentoring relationship off to a strong 
start; from identifying goals to setting boundaries. 
It’s important to mention here that this is not a set 
of rules. Now that we’ve introduced you, and you’ve 
each agreed to participate, you are free to conduct 
the relationship as suits you. This handbook simply 
serves to provide some guidance, if you need it. That 
being said, we do ask that you keep us updated when 
you can and that all our members adhere to our 
code of conduct (to summarise, ‘be nice, please’).

All that’s left to say is thank you for being part of our 
community. We hope the relationship that you forge 
here helps you to support one another, and that that 
support empowers you to occupy more space in 
your chosen field.
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Traditional Mentoring
We pair student and junior-level 
creatives (mentees) with seniors 
in our community (mentors) 
so that they might benefit from 
their knowledge, experience, and 
connections. In turn, mentors can 
expect to build on their skills and 
grow personally.

Peer Partnership
We pair members, at all levels, 
with other members that have a 
similar creative background, so 
that they might share strategies 
for success, hold one another 
accountable to their goals, and 
act as cheerleaders for each 
other.

Our TCO x Fuse Programme is a 
joint initiative with Fuse that aims 
to specifically empower black, 
brown and ethnically diverse 
creatives through peer support.
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What you get out of being a mentor
We know you’re busy, but mentoring really doesn’t just benefit mentees. As a mentor you 
can expect...

• Connection 
Being a mentor is a great way to grow your network and connect with members from different 
backgrounds who might even challenge you.

• Skills 
Being a mentor can help you to become a better leader through strengthening your active listening 
and reflecting skills.

• A warm, fuzzy feeling 
Being a mentor gives you the opportunity to give back to your creative community.

What you get out of being a mentee
There’s so much you can learn from a creative professional who has had a longer career. 
As a mentee you can expect...

• Knowledge 
Being a mentee means having access to a wealth of knowledge that will help steer your decision-
making and no doubt save you from making costly mistakes.

• Trust 
Being a mentee means having someone who you can be honest with (and who will be honest with 
you). Prepare to go deep and be challenged to achieve more.

• Motivation 
Being a mentee means someone’s always got your back. Your mentor is an advocate for your 
achievements, always helping you to celebrate your wins before focusing in on what’s next.

What you get out of being a peer partner
Having some shared experience means you can really understand where your peer 
partner is coming from. As a peer partner you can expect...

• Confidence 
Being a peer partner means both being, and having, a designated cheerleader. Your peer partner 
knows you and can help you to see your accomplishments and opportunities with new enthusiasm.

• Collaboration 
Being a peer partner means having someone to scheme with! Sharing stories and strategies; what 
works, what doesn’t, so you can both progress together.

• Accountability 
Being a peer partner means having someone to take you to task (in a nice way) if you’re not doing 
what you’ve said you will, or what they know you’re capable of.
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Level
In the first instance, we’re looking for members that share your position on the ‘ladder’, 
in the case of peer partnerships, or are a good degree above/below it, if you’re on our 
traditional mentoring programme.

Background
We then delve into the detail of your profile (make sure it’s complete!) to establish what 
field(s) you work in, where you’re based etc. This is so we can try to match you with 
members who share your background. 

Action Plan
We also look at how you answered our quiz questions so that we can try to match you 
based on your goals, challenges and personality type.

Diversity
Finally, if you’ve told us about your culture, race, religion, age, gender, disability or sexual 
orientation, then we’ll look for matches based on this information, too. (Only if you’ve 
specifically asked us to do this when applying, that is).

Please be aware that we’re always likely to have more members wanting to be mentees 
than we have mentors. We’re committed to helping improve the prospects of those 
members who are underrepresented in our sector, so where there is a waiting list for 
mentors, these members will be prioritised. Don’t worry though, our peer partnership 
programme is a great alternative to traditional mentoring!
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Before the beginning
If you’re reading this, you’ve probably already been personally matched with a member 
and an email introduction has been made. The next step is for you to set up an initial chat. 
Either one of you can reach out to arrange this, either as a video call or an IRL meetup (if 
it’s safe to do so). Be sure you’ve checked out your match’s profile on the site, in advance.

The beginning 
Your first chat is chiefly about assessing chemistry. You’ll know if it feels natural. Discuss 
and clarify the below points whilst trying to get a feel for who your match is. If at the end of 
the chat you, or the other member, decide not to proceed, don’t worry... it’s not personal. 
Simply get in touch with us and we’ll try again. If you are ready to proceed, please also 
get in touch with us - we’ll be checking in with you from time to time. Attach a completed 
working agreement to formalise your relationship.

1. Goals 
Find out what you each want to achieve if it’s a peer partnership or what the mentee 
wants to achieve if it’s traditional mentoring. 

2. Practicalities 
Discuss how often you want to chat, for how long, when and where. Whether or 
not contact outside of your meeting times is OK. Confirm how long you want the 
relationship to last.

3. Expectations 
Talk about what you want out of the process. What are your hopes for the 
relationship and beyond?

The middle
As your relationship grows you’ll develop a rhythm that is unique to you. Consider keeping 
a mentoring journal to track the content of your discussions and any questions/thoughts 
for each session.

The end
As your pre-agreed end date approaches you’ll want to think about how far you’ve come 
on your mentoring journey and what has been gained. Have your goals been met? Be 
sure to discuss what you’ve each learned and make arrangements to keep in touch.  
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My mentor/mentee/peer partner has stopped 
responding to me. What do I do?
Get in touch with us and we’ll try to get in contact with them on your behalf. If we don’t 
have any joy or they’ve changed their mind, we’ll seek an alternative match for you.

What if I change my mind?
If at any stage you want out of the relationship, just let us know. We can inform your 
match and look for an alternative, if appropriate. 

My mentor/mentee/peer partner is behaving 
inappropriately. What do I do?
We ask that all our members abide by our code of conduct. If this isn’t happening get in 
contact with us as soon as you can and we’ll take any appropriate action.

How can I reach you?
Email mentoring@thecreativeoccupation.com and we’ll get back to you as soon as 
we can.
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